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INTEGRATED QUALITY AND ENVIRONMENT POLICY

The General Management, aligned with the company’s MISSION, defines the INTEGRATED POLICY 
FOR QUALITY AND ENVIRONMENT as guidelines for managing the entire organization. It 
represents the objectives and commitments made towards the key stakeholders (Customers, 
Branches, Ownership, Employees, Product Users, Interested Parties...).

Below are the key points of the INTEGRATED QUALITY/ENVIRONMENT POLICY:

• Creation, development, and maintenance of an Integrated Quality/Environment
Management System as a tool to achieve objectives and honor commitments, promoting
continuous improvement of business processes and ensuring compliance with product,
related service, and environmental requirements.

• Analysis of the business context for the constant evaluation of risks and opportunities,
particularly concerning environmental impacts and supply chain management.

• Active participation of all organizational levels in well-defined and organized improvement
plans to enhance customer service efficiency and eliminate internal waste, defects, and
rejects.

• Utilization of all resources, energy, and capacities necessary to listen to customer feedback,
suggestions, and desires, striving to meet them as quickly and effectively as possible,
thereby maintaining or increasing current market share.

• Establishment of a collaborative relationship with partners guided by shared objectives, to
offer customers products of greater value, safety, reliability, high technological standards,
reasonable prices, and minimal environmental impact.

• Manufacture of products in compliance with all requirements mandated by applicable
legislation to ensure user safety and health and environmental respect.

• Dissemination of appropriate knowledge and methodology throughout the organization,
enabling every worker to always deliver the best service to the customer or internal
reference entity.

• Pursuit of high employee satisfaction through fostering a sense of loyalty and responsibility
at every organizational level.
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• Creation and maintenance of a workplace ensuring maximum safety levels for every person,
through relevant regulations and appropriate systems for managing health and
environmental risks.

To carry out its activities consistently with the MISSION and the fundamental points of the 
INTEGRATED QUALITY AND ENVIRONMENT POLICY, SCOTSMAN commits to:

Customers: providing products and services that meet the required technical specifications, 
demonstrating transparency and reliability, ensuring product quality at competitive prices 
through internal improvements and cost containment.

Suppliers: encouraging continuous collaboration, involving them in defining product 
performance and characteristics, and providing necessary support for understanding and 
defining the final customer requirements.

Employees: fostering initiative, encouraging professional growth, ensuring productive and 
harmonious professional relationships, and guaranteeing a safe work environment where 
everyone can feel satisfied.

Ownership: promoting the growth of the company, ensuring adequate profitability and 
financial stability—indispensable elements for implementing the quality and environment 
policy.

Eco-sustainable choices: continuously improving the environmental impact of designed and 
constructed systems, reducing energy and water consumption, and enhancing the company 
structure's environmental context.

Environmental transparency: demonstrating a transparent environmental policy towards 
customers, suppliers, and employees, as reflected in corporate decisions and the publication of 
total TEPs and performance metrics.

Through the application of the Integrated Quality and Environment System, the Management 
guarantees monitoring of factors that may cause inefficiencies and resource wastage, focusing on 
root cause analysis and defining improvement plans involving personnel at every level
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